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Specific Outcomes for Seminar III: Strategic Thinking and Action 

¶ Identify approaches to strategic planning at multiple levels of the institution 

¶ Review institutional finances, budget models, and sources of revenue and expense 

¶ Understand the strategic imperative to build and maintain a diverse and inclusive university 

community 

¶ Evaluate strategies for assessing competing priorities and managing time 

¶ Consider a range of formal and informal opportunities in higher education leadership 

 

Specific objectives for Fellows’ Debrief Groups 

¶ Build community and knowledge-sharing networks across institutions 

¶ Understand how policies and practices are enacted in various ways across the Big Ten Academic 

Alliance universities 

¶ Reflect on program content and how it relates to participants’ context and roles 

¶ Discuss ideas with peer who bring different experiences, institutional roles and responsibilities, 

personalities, and leadership styles 

¶ Engage with resources offered for targeted leadership development 

 


